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1. Executive Summary

What is the problem?

The incarcerated population in the United States is over 2 million and continues to grow.  The high recidivism rate fuels this growth.  Most of these inmates have family members that are suffering tremendously.  These innocents are often treated as if they were convicted too.  They are often cut off from friends and even from Christian congregations.  Many are very poor.  Many families are broken and scattered when a mother or father is arrested.  The children of inmates are six times more likely to become inmates themselves.  We must turn this around!

What is the solution?

It is most effective to unite these unfortunate families with caring Christian congregations.  This can strengthen the families and nurture the children to help prevent them from turning to crime.  This can build a strong Christian home to welcome the released inmate.  This may help prevent a return to crime.

Why Wings MinistrySM?

Wings MinistrySM has a unique outreach to the families of inmates.  We give Christian parties for them where they can feel welcomed, accepted, and loved as God’s children.  We also reach out to Christian congregations and sensitize them to the needs of these families and what they can offer the congregations.  With members of these welcoming congregations acting as Wings volunteers during the parties, there are wonderful opportunities to make connections.  Wings MinistrySM is ecumenical, so there are many denominations represented at the parties.  This gives each family an opportunity to find an appropriate church home.

Wings MinistrySM complements the wonderful work performed by other ministries to inmates.  Many inmates find Christianity while in prison, but lose it when confronted by the animosity of the world outside.  Wings Ministry helps to provide a Christian home and church family to encourage and support them when they are released.

Why Now?

The number of needing families of inmates is increasing.  There is also an increased government and prison official awareness of the plight of inmates' families and the cost of recidivism.  Congregations are shrinking and they are looking for those that they can help and welcome into their church homes.  The time is right for Wings MinistrySM. 

1.1. Objectives

Wings MinistrySM is starting a national expansion with new affiliates.  To support this expansion, Wings MinistrySM is developing the procedures and tools that will enable new affiliates to mature quickly and conform to the Wings MinistrySM vision and mission.  The local Wings MinistrySM in Albuquerque is expanding and improving our Christian outreach to families of inmates.  Our objectives are:

· Short-Term Objectives

· National:

· Add 2 affiliates in 2004 and 4 affiliates in 2005

· Present workshops at 3 conventions

· Optimize website for search engine access to increase site traffic by 100%

· Albuquerque and greater New Mexico

· Reach 100 new guests every year in Albuquerque and greater New Mexico

· Add one new church youth group to the volunteers for every community party in Albuquerque

· Add 75 new volunteers every year in Albuquerque

· Add 3 new congregations and train their staff

· Provide 3 community parties

· Provide 3 prison events

· Net annual fund raising greater than $63,040 to support the Wings MinistrySM mission and planned growth

· Long-Term

· Expand infrastructure to enable further growth

1.2. Vision and Mission

Wings MinistrySM Vision:

To share Christ's unconditional love with all families of prisoners.

Wings MinistrySM Mission:
The Wings MinistrySM brings families of prisoners and Christian volunteers together as Children of God by
· Providing ecumenical mission opportunities for local congregations worldwide, 
· Conducting joyous celebrations of Christ's unconditional love that breaks down barriers, and 

· Building relationships that transform both the lives of the families and the mission of the congregations.

1.3. Keys to Success

· Expand into new communities within New Mexico and across the country. 

· Build upon the accessibility offered by the increased government and prison official awareness of the plight of inmates' families and the cost of recidivism. 

· Identify additional local church facilities and participation to support future growth and offer greater flexibility. 

· Continue to develop the donor base and corporate contributions that add to the financial resources of the ministry.

Organization Summary

Wings MinistrySM is a focused Christian ministry outreach to families of prisoners based primarily on two verses from the Bible:
"And they were continually devoting themselves to the apostles' teaching and to fellowship, to the breaking of bread and to prayer."
Acts 2:42 

"I tell you, just as you did it to one of the least of these who are members of my family, you did it to me."
Matthew 25:40

Wings Party Model
The Wings Party model is similar to intergenerational church programs that are fun, active, and get all members of the congregation involved.  Optimally, the Wings Program model has three community parties per year: a Christmas Party, an Easter Party, and a Back-to-School Party.  Wings MinistrySM has chosen these specific times of year, when families are searching for a place to worship.  However, any time of year that increases participation should be considered.  Other times of year that would also be effective for community parties or in-prison events include Valentine's Day, Mother's Day, Father's Day, Fourth of July, Fall Festival, Thanksgiving, or any other day that is special to the area.  It is desirable to rotate host churches so all can share the joy.  This also gives nice variety and demonstrates ecumenical diversity.

1.4. Legal Entity

Wings MinistrySM is a 501(c)3 not-for-profit organization incorporated in the State of New Mexico.  Wings MinistrySM will not issue shares.

1.5. Wings MinistrySM Location and History
The Wings MinistrySM began in Albuquerque, New Mexico in 1995 with a grant from Prison Fellowship.  It then became a special project of LOGOS System Associates until 1999, when it became an independent organization.  Prison Fellowship, Light and Liberty Jail Ministry, Beyond the Walls Ministry, Guideposts Magazine, Focus on the Family, and many different churches and individuals continue to support the Wings MinistrySM.
1.6. Start-up Summary - 2003

Our 2003 start-up costs are $55,000, which is mostly donated time by our President, consultants, and media specialists and other expenses associated with expanding the Wings MinistrySM from a local mission to a national organization.  Most of the start-up costs have already been raised through volunteer contributions and donated time. The assumptions are shown in the following tables and chart.

	Startup REQUIREMENTS
	

	Start-up Expenses
	 

	Legal
	$30

	Stationery etc.
	$500

	Brochures
	$1,200

	Consultants
	$5,000

	Party/Event Expenses
	$2,500

	Rent
	$1,850

	Web Development
	$2,900

	Wings Video Production - 3 Videos
	$18,000

	President
	$20,000

	Expensed Equipment
	$0

	Other
	$0

	Total Start-up Expenses
	$51,980

	
	

	Start-up Assets Needed
	 

	Current Assets
	

	Cash Balance on Starting Date
	$2,595

	Other Current Assets
	$0

	Total Current Assets
	$2,595

	 
	 

	Long-term Assets
	$425

	Total Start-up Assets Needed
	$3,020

	
	

	Total Requirements
	$55,000


	STARTUP Funding
	 

	Investment
	 

	Web Development
	$2,900

	President Donated Time
	$20,000

	Donated Video Production
	$18,000

	Consultants Donated Time
	$5,000

	Required Fundraising
	$3,000

	Volunteer Donations
	$3,100

	Total Investment
	$52,000

	 
	 

	Liabilities
	

	Current Liabilities
	 

	Accounts Payable
	$0

	Current Borrowing
	$3,000

	Other Current Liabilities
	$0

	Total Current Liabilities
	$3,000

	 
	 

	Long-term Liabilities
	$0

	Total Liabilities
	$3,000

	
	

	 Total Funding
	$55,000
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Services

Wings MinistrySM Services - Communities
Wings MinistrySM brings families of prisoners and Christian volunteers together as Children of God in uplifting Christ-centered parties.  Family members of prisoners often feel like outcasts and unwelcome in a church environment.  Wings MinistrySM invites them to the parties as a way of introducing them to the caring Christian community.  In addition to the regular Wings Parties in Albuquerque, New Mexico, Wings Parties have been held in Santa Fe, New Mexico, Hebron, Kentucky, and Worcester, Massachusetts.
Wings MinistrySM Services - Correctional Facilities
In 2002, the Secretary of Corrections for the State of New Mexico invited Wings MinistrySM to host Wings Parties, referred to as Events, inside all the New Mexico prisons.  The Corrections Department reported that inmate participants in Christian programs in the prisons had the lowest rates of recidivism.  The overcrowding of the New Mexico prisons has also led the Secretary to search for successful Christian programs that would help keep families together and cut the recidivism rate.
Wings MinistrySM has hosted three successful Wings Events in the following prisons:
· Central New Mexico Correctional Institution, Men's Minimum Restrict Unit — Los Lunas, New Mexico
· Women's Correctional Facility — Grants, New Mexico
· Santa Fe Minimum Restrict Unit — Santa Fe, New Mexico
These events inside the prisons bring the families and the prisoners together for Christian music, Bible study, crafts, games, discussion, and sharing a meal.  Often, this is the first time that the families have worshipped and prayed together.  For many, this is the first time that any of the family members have participated in a positive, healthy Christian event.  This becomes a pivotal unifying experience for the entire family.  Many prisoners receive Christ for the first time through prison ministries, including Prison Fellowship, Kairos, Encuantro with Christ, and a multitude of others.  The Wings Ministry prison events are unique because they allow the entire family, including the prisoner, to experience Christian love and to worship together inside the prison.  This strengthens the faith of the entire family.
 Community Benefits of Wings MinistrySM
· Participation by many congregations strengthens the ecumenical community.
· Youth from Wings congregations experience hands-on mission by taking an active role in ministering to their peers, younger children, and even the adults.
· Organizations and congregations work together to improve their community outreach.
· Wings MinistrySM integrates congregations of many denominations with community programs such as Big Brothers / Big Sisters, battered women's shelters, foster care services, and youth detention facilities.
· In Albuquerque, New Mexico, over 100 churches from at least 17 different denominations volunteer in this ministry.  Wings MinistrySM is more effective if there are representatives from various denominations and many different geographic areas represented.  Congregations large and small, suburban and inner city work together, strengthening the Christian community in an area.
· Wings volunteers are caring youth and adults from area churches who have a special call to this unique ministry.  Many are also associated with ministries like Prison Fellowship, the Light & Liberty Jail Ministry, LOGOS System Associates, and Kairos.
· Both guests and volunteers gain from seeing Christians working together in a positive way.
· The goal of the Wings Party is NOT to gain members for a particular church or denomination, but to reflect Christ's unconditional love to all in attendance and to help the guests find a welcoming faith community in their neighborhood.
1.7. Service Providers

In Albuquerque, New Mexico, Wings MinistrySM has several businesses that donate cookie dough, drink mix, paper products, and other supplies for Wings Parties.  With some wonderful ingenuity, Wings volunteers use items from discount stores, like balloons, beads, and stickers, and turn them into meaningful Christian crafts for the children and fun games for all.  We receive books, magazines, tapes, and other Christian materials from Guideposts Magazine, Focus on the Family, The Gideons International, American Bible Society, and Prison Fellowship.  We even received hand-made sweaters for children from Guideposts.  For each Wings Party or Wings Event, we comparison shop in the area around the church or prison to find a good quantity price for pizza.  Wings MinistrySM will help affiliates develop the same types of sources in their areas.

Potential Wings MinistrySM Recipients

The incarcerated population in the United States and in the world is staggering and continues to grow.  Most inmates have family members that need the understanding and support a church home provides.  Often, these family members are hurting and feel cut off from their friends, their communities, and even their churches.
The children of inmates are up to six times more likely to be incarcerated than other children.

1.8. Population Analysis

The United States had an incarcerated population of 2,166,260 prisoners at the end of 2002 in federal, state, and territorial prisons, local and Indian country jails, Bureau of Immigration and Customs Enforcement facilities, military facilities, and juvenile facilities.  The total incarcerated population has been increasing by an average of 3.6% yearly since 1995 and the female population has been increasing by 5.2% yearly since 1995.
  The total population growth is shown in the following figure.
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1.9. Target Population Strategy

Wings MinistrySM uses multiple ways to locate families of inmates and to invite them to a Wings Party or provide help and understanding.  We post information about upcoming community parties and prison events on our website, www.WingsMinistry.org.  This website also provides information about Wings MinistrySM and includes contact information for questions or help.  Our Founder and President, Ann Edenfield, has written and published a book, Family Arrested: How to Survive the Incarceration of a Loved One.  This unique book contains valuable information to help families of inmates, information about Wings MinistrySM, and the uniform resource locator (URL) of our website.  We post announcements of upcoming community parties and prison events in prison and jail welcome centers, homeless shelters, women’s shelters, and children’s care facilities.  We also mail invitations to every guest that has attended a Wings Party or Prison Event, prison chaplains, and all congregations that provide volunteers to Wings MinistrySM.  Finally, we use press releases to reach those who need to know about Wings MinistrySM.

Strategy and Implementation Summary

Wings MinistrySM will focus on sharing Christ’s unconditional love with families of inmates through Wings Parties in the community and Wings Events in prisons, spreading this ministry by establishing and supporting affiliates, and increasing government, community, and congregational awareness of the needs of families of inmates.  Our financial support will come from individuals, foundations, corporate donors, and grants.
1.10. Competitive Edge

Wings MinistrySM Competitive Edge 

Wings MinistrySM connects families of prisoners with neighborhood Christian congregations.  These families face exceptional hardships and have often felt rejection in every area of their lives, including the faith community.  Wings MinistrySM welcomes them into an environment of Christ’s unconditional love where they can put their problems aside and experience the joy of personal acceptance rather than being chained to the stigma of having a loved one in prison. 

What Makes Wings MinistrySM Different from Other Prison Ministries? 

· Wings MinistrySM focuses on family members.

· Wings Parties and Wings Events are Christ-centered.

· Wings MinistrySM is ecumenical.

· Wings MinistrySM is inter-generational and embraces all ages of volunteers and guests.

· Wings MinistrySM facilitates safe discussion of personal issues for adults and teenagers.

· Wings teenage volunteers play a vital leadership role in every aspect of the ministry:

· Board Membership

· Music

· Active Participants in Guided Discussion of Personal Issues

· Meal Time Discussion Facilitators

· Games and Crafts

· Logistical Support

· Wings Parties involve children's active participation:

· Music: chimes, percussion instruments, signing, motions, liturgical dance, simple repetitive lyrics

· Bible Study:

· Understandable and involves children

· Costumed dramatization of Bible stories — lambs, angels, wise men and shepherds at Christmas, and pigs in the story of the prodigal son

· Special interactive roles for children during storytelling

· Making collages of symbols of Easter

· Bible drill teams

· Assist with props

· Waving palm branches at Easter

· Crafts designed for specific ages:

· Edible crafts, like cereal necklaces, cookie decorating, dyeing eggs (often these children arrive hungry)

· Cards for loved ones that include Christian greetings

· Butterflies at Easter representing resurrection

· Frog book markers (Fully Rely On God)

· Fish symbols and crosses made from beads

· Games geared for everyone, including the youngest participant

· Mealtime, when everyone is respected, including children, and given the opportunity to join discussions

· Gifts: 

· Guidepost and Focus on the Family materials for Children (English and Spanish magazines, books, videos, prayer cards, pamphlets, hats, bookmarks, etc.)

· Bibles from American Bible Society and Gideons (English and Spanish)

· Occasionally sweaters from Guidepost donors, back-to-school supplies and Christmas gifts have been donated for the guests

· Closing circle prayer includes children holding hands with adults in the circle.

· Many of the children have never experienced this form of communal prayer!

· This unites all ages present as special Children of God

· Child care is available for those too young to participate:

· Infants and toddlers participate in all parts of the program except crafts

· Child care is offered in the same area as the crafts so the children do not feel isolated

· Caring adult and teenage Wings volunteers care for the children to alleviate mother's anxiety about being separated from their children

· Soft and safe toys, children's books, and other actives are offered in a designated corner of the room

· Wings Parties foster active participation by everyone present.

· Everyone Participates!

· Participants with special needs are integrated throughout a Wings Party — participants include those in wheel chairs or using walkers, canes, or crutches, visually impaired, hearing impaired, mentally challenged, and the elderly 

· Diversity of ages enriches the overall fellowship

· Languages

· Interpreters for foreign languages

· Signing for the deaf

· Wings Parties create an atmosphere where families experience Christian fun together.

· Wings Parties are so much fun that guests are led to seek similar Christian acceptance in local congregations.

· Wings MinistrySM initiates family involvement in churches that will be prepared to accept and support the prisoners when they are released:

· Effectively complements the efforts of in-prison ministries

· Sensitizing churches to the special needs of families of prisoners

· Local mission opportunity for youth groups and caring adults in area congregations

· Wings MinistrySM reaches out to and involves the entire community:

· Every Christian church is invited to participate, regardless of denomination

· Correction officials and chaplains

· Civic leaders

· Community assistance programs

· Big Brothers / Big Sisters

· Battered women's shelters

· Children's homes

· Youth detention facilities

· Youth homes

· Homeless shelters

· Wings volunteers have special qualifications:

· Love God

· Care about "the least of these"

· Have a desire to share their spiritual gift or talent 

Sustainable Value of the Wings MinistrySM
The mission and vision of Wings MinistrySM will continue to be valid as long as there are families of inmates that need to be connected with caring Christian congregations.  Wings Ministry can continue to grow until every Christian congregation has been sensitized to the plight of families of inmates and is effectively reaching out to them.

1.11. Growth Strategy

For several years, Wings MinistrySM was a local organization in Albuquerque, New Mexico that worked to help families of inmates living in New Mexico.  Since Wings Ministry has a unique outreach to families of inmates and there are millions of family members of inmates in the United States and many millions more throughout the world, we have expanded our mission to include spreading the Wings MinistrySM throughout the world.

This expanded mission led to the establishment of Wings MinistrySM affiliates in Santa Fe, New Mexico, Hebron, Kentucky, and Worcester, Massachusetts.  New affiliates are starting in Las Cruses, New Mexico and Detroit, Michigan.  Wings MinistrySM will continue to reach out to those who would want to share our mission and start affiliates through our website, through the book, Family Arrested: How to Survive the Incarceration of a Loved One, through print and broadcast media, and through workshops and presentations at secular and Christian conventions.  Wings MinistrySM has already delivered presentations to the American Correctional Association (ACA), Search Institute, Family and Corrections Network, and denominational conferences.

Wings MinistrySM is structured for growth so that it can expand to support the increasing number of affiliates.  We are presently transitioning from a fully volunteer organization to employing our President full-time for Wings MinistrySM.  As the work and funding increase, we can also bring the other volunteer managers on part-time and eventually full-time.  We already have facility plans to provide the office space, furnishing, and information services required for the increasing staff.

1.12. Fundraising Strategy

Wings Ministry will present our mission and needs to individuals, foundations, and corporate donors.  We are listed with the United Way fund drive in Albuquerque, New Mexico.  We will also prepare grant proposals for appropriate government and private programs.

In 2003, Wings Ministry had an extremely meaningful contribution.  The first Wings Prison Event was held in the Central New Mexico Correctional Institution, Men's Minimum Restrict Unit in Los Lunas, New Mexico.  The inmates in the Crossings Christian pod raised $350 for charity, and they unanimously voted to donate all of it to Wings Ministry.  With their limited resources, this represents a significant contribution.  This has become the foundation for our endowment fund that will grow with other gifts to support our ongoing ministry.  In just two weeks, it grew to $1,925.

1.12.1. Funding Forecast

The funding necessary to fully support the Wings MinistrySM objectives for 2004 – 2006 is shown in the following table and graph.

	Funding Forecast
	
	
	 

	 
	2004
	2005
	2006

	Funding Needed
	$63,040
	$78,750
	$98,500

	Cost of funding
	$2,885
	$3,605
	$4,505
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1.13. Milestones

The accompanying table lists important Wings MinistrySM milestones, with dates and managers in charge, and budgets for each. The milestone schedule indicates our emphasis on planning for implementation. 

Most community parties and prison events have hundreds of guests and approximately 100 volunteers.  A core team of volunteers does the advanced preparation for several months prior to each party or event.

Our President, Ann Edenfield, gives presentations at secular and Christian conventions, including the American Correctional Association (ACA), Search Institute, Family and Corrections Network, and denominational conferences.  Local Wings MinistrySM Board Members and volunteers support her at local conferences.

	Milestones

	Milestone
	Start
	End 
	Budget
	Manager
	Department

	Easter Community Party
	3/27/04
	4/3/04
	$300
	Ann Edenfield
	Community Party

	New Youth Group for Easter Community Party
	1/1/04
	4/3/04
	$0
	Lisa Pfefferle
	Volunteer Cultivation

	Back-to-School Community Party
	8/21/04
	8/28/04
	$300
	Ann Edenfield
	Community Party

	New Youth Group for B-t-S Community Party
	4/4/04
	8/28/04
	$0
	Lisa Pfefferle
	Volunteer Cultivation

	Christmas Community Party
	12/4/04
	12/11/04
	$300
	Ann Edenfield
	Community Party

	New Youth Group for Christmas Community Party
	8/29/04
	12/11/04
	$0
	Lisa Pfefferle
	Volunteer Cultivation

	Valentine's Day Grants Women's Prison Event
	2/14/04
	2/21/04
	$300
	Ann Edenfield
	Prison Event

	Father's Day Prison Event
	6/12/04
	6/19/04
	$300
	Ann Edenfield
	Prison Event

	Thanksgiving Prison Event
	10/23/04
	10/30/04
	$300
	Ann Edenfield
	Prison Event

	National ACA Convention in New Orleans
	1/12/04
	1/14/04
	$400
	Ann Edenfield
	Organizational Awareness

	Catholic Conference - National in Albuquerque
	4/1/04
	4/3/04
	$40
	Ann Edenfield
	Organizational Awareness

	New Mexico ACA Conference
	9/24/04
	9/25/04
	$40
	Ann Edenfield
	Organizational Awareness

	Total
	 
	 
	$2,280
	 
	 


Milestones


[image: image4]
Internet Plan Summary

Wings MinistrySM uses the Internet to help extend our mission to families of inmates, congregations, and organizations.  We reach out to individuals and families of prisoners that are searching for help and understanding.  We provide information about Wings MinistrySM and the special needs of families of inmates, tools for new affiliates, and a point of contact for additional information.

We have the WingsMinistry.org domain with our website, www.WingsMinistry.org.  We also have several mailing lists for volunteers, supporters, directors, and board members.  We plan to expand our outreach through Usenet newsgroups and appropriate Internet Relay Chat (IRC) chat rooms.

We personally reply to all inquiries through our website.  These have led to wonderful opportunities to provide help to those who are in need and comfort and understanding to those who are hurting.

1.14. Website Marketing Strategy

We promote our website in our brochures, in the book, Family Arrested: How to Survive the Incarceration of a Loved One, and through search engines, like Yahoo! ® and Google™ (includes AOLsearch).  We are presently tailoring our website to improve the ability of searchers to locate our site through appropriate search engine queries.  We are also adding fresh content, including photographs from recent community parties and prison events.

The activity on our website has been improving since we started building it in August 2002, as seen in the following graph.  We intend to double website activity in 2004 through our tailoring for search engines, brochures, and increased awareness of Wings through our Albuquerque, State of New Mexico, and National/International strategies.

1.15. Development Requirements

The Wings MinistrySM Webmaster, Jim Harmon, and the Treasurer, Debbie Foster, originally developed the Wings MinistrySM website.  Website Source hosts the website and provides the technical back end.  There is sufficient room for growth in the present basic hosting plan to support the website for several years.  Website Source has more advanced hosting plans that can support all future requirements of Wings MinistrySM.

Robyn Gleasner has volunteered to help the Webmaster with website development.  This has improved the speed of updating the website.  We will continue to recruit talented volunteers to maintain and expand our website.  The Webmaster will manage this maintenance and development to ensure high quality and conformance to the Wings MinistrySM mission and vision.
2. Management Summary

The initial management team consists of a Board of Directors and five volunteer managers working closely with the President.  Additional advisors and consultants provide support when necessary.  Ultimately, the managers will become paid employees and additional staff will be added to support growing responsibilities.
2.1. Personnel Plan

The Wings MinistrySM organization chart is on the next page.  The Board of Directors is composed of caring Christian members that are responsible for making policy and for oversight and guidance of Wings Ministry.  Starting in 2004, the President will be a full-time employee of the ministry.  She will be supported by five managers that are responsible for marketing, Wings field operations, accounting, information systems, and administration and operations.  Initially, these will be volunteer positions.  As Wings Ministry grows to support additional affiliates, these will become part-time and eventually full-time positions.  This organization is designed to support orderly growth.  The office infrastructure of Wings Ministry will also expand to support these additional employees.

	Personnel Plan

	 
	2004
	2005
	2006

	President - Ann Edenfield
	$36,600
	$45,750
	$57,185

	Manager of Marketing
	$0
	$0
	$0

	Manager of Wings Field Operations
	$0
	$0
	$0

	Manager of Accounting
	$0
	$0
	$0

	Manager of Information Services -  Jim Harmon
	$0
	$0
	$0

	Manager of Administration and Operations
	$0
	$0
	$0

	Total People
	1
	1
	1

	Total Payroll
	$36,600
	$45,750
	$57,185
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Wings MinistrySM Organizational Chart
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3. Financial Plan

We want to finance orderly growth through contributions and grants that match the needs of Wings MinistrySM.  As additional affiliates require additional support from Wings MinistrySM, we will seek funding to support expanding our infrastructure and increasing our workforce as defined in our growth plan.  With the Lord’s help and the support of our contributors, we will build the endowment fund to provide for continuing operation of Wings MinistrySM.
3.1. Important Assumptions

The financial plan depends on the following key assumptions:
· All communities have families of inmates that need to feel Christ’s unconditional love through Wings MinistrySM.
· Wings MinistrySM needs to expand until there is an affiliate in every community.
· If we spread the word about the Wings MinistrySM, the Lord will call the patrons we need to join us in this wonderful mission.
3.2. Break-even Analysis

Our break-even analysis is based on the ongoing overhead costs we incur to provide services and reach our objectives. Fixed monthly costs including rent, payroll, utilities, and marketing costs are an estimated $5,045.  This low level is due to our dependence on volunteers to run Wings MinistrySM.  The result of this analysis offers general insight regarding the funds we must raise each month. 

	Break-even Analysis:

	Monthly Revenue Break-even
	$5,045

	 
	 

	Assumptions:
	 

	Estimated Monthly Fixed Cost
	$5,045
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3.3. Summary Budget

The Wings MinistrySM budget is shown in the following table with annual funding increasing from $63,040 the first year to $98,500 the third.  Additional contributions will be applied to increasing the infrastructure, if there are additional requirements from affiliates, or applied to the endowment fund.
	Wings MinistrySM Summary Budget
	2004
	2005
	2006

	
	
	
	

	General Budget
	
	
	

	
	
	
	

	Office/Administrative
	
	
	

	Literature, Books, Tapes, Mdse.
	500
	625
	780

	Office Supplies
	600
	750
	940

	Postage and Delivery
	225
	280
	350

	Printing
	2,000
	2,500
	3,125

	Telephone
	600
	750
	940

	Long Distance Card
	240
	300
	375

	Credit Card Acceptance
	300
	375
	470

	Website
	190
	190
	290

	Internet Connection
	300
	375
	470

	Total Office/Administrative
	4,995
	6,145
	7,740

	
	
	
	

	Rent
	3,600
	4,500
	5,625

	
	
	
	

	President/Staff Salary and Benefits
	
	
	

	Gross Income
	
	
	

	Housing Allowance
	13,200
	16,500
	20,625

	Salary
	15,000
	18,750
	23,440

	Total Gross Income
	28,200
	35,200
	44,065

	
	
	
	

	Nontaxable Fringe Benefits
	
	
	

	Insurance
	1,800
	2,250
	2,815

	Retirement
	1,200
	1,500
	1,875

	Total Nontaxable Fringe Benefits
	3,000
	3,750
	4,690

	
	
	
	

	Taxable Fringe Benefits
	
	
	

	Auto Reimbursement
	1,200
	1,500
	1,875

	Total Taxable Fringe Benefits
	1,200
	1,500
	1,875

	Total President/Staff Salary and Benefits
	32,400
	40,500
	50,630

	
	
	
	

	Taxes for President/Staff
	4,200
	5,250
	6,565

	
	
	
	

	
	
	
	

	Total General Budget
	45,155
	56,395
	70,560

	
	
	
	

	
	
	
	

	Wings MinistrySM Summary Budget
	2004
	2005
	2006

	
	
	
	

	Special Projects
	
	
	

	
	
	
	

	Evangelistic Outreach
	
	
	

	New Mexico Wings Parties and Prison Events
	10,000
	12,500
	15,625

	National/International Evangelism/Outreach
	2,500
	3,125
	3,905

	Total Evangelistic Outreach
	12,500
	15,625
	19,530

	
	
	
	

	Endowment Fund
	2,500
	3,125
	3,905

	
	
	
	

	Marketing/Development
	
	
	

	Grant Proposals
	2,500
	3,125
	3,905

	Two Large Mail Outs
	220
	275
	345

	Year End Giving Receipts
	65
	80
	100

	Christmas Card Mail Out
	100
	125
	155

	Total Marketing/Development
	2,885
	3,605
	4,505

	
	
	
	

	
	
	
	

	Total Special Projects
	17,885
	22,355
	27,940

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Expenses
	63,040
	78,750
	98,500

	
	
	
	

	
	
	
	

	
	
	
	

	Income
	
	
	

	
	
	
	

	Foundations
	12,500
	15,625
	19,530

	Fundraising/Contributions
	50,540
	63,125
	78,970

	
	
	
	

	Total Income
	63,040
	78,750
	98,500

	
	
	
	


President





Office Supplies





Shipping





Mail Service Postage





Janitorial





Parking





Physical Security





Utilities





Office Machines





Office Space





Office Furniture





Labor�Law Compliance





Benefits Admin.





Employee Handbook





Employment Policies and Procedures





Hardware





E-Mail Services





Website





Networks





Telecommunications





Computer Systems





Financial Reporting





501(c)3 Compliance





Budget





Payroll





Accounts Payable





Tax Reporting





Accounts Receivable





Support Services





New Affiliate Operations





Seminars





Training





Organizational





Seminars





Personal Contact





Mailings





Manager of Accounting





Prison Exit Services





Church Programs





Prison Visits





Training





Parties�& Events





Etc.





Videos





Tapes





Books





Manager of Wings Field Operations





Local





National





Manager of Information Systems





Manager of Marketing





Advertising





Fund Raising





Sales





Manager of Administration and Operations





Human Resources





Facilities Management





Grant Admin.





(Hired as Needed)





External�CPA Auditors





Corporate Attorney





External Consultants





Board of Directors





Volunteer Advisory Council





Dec





Nov





Oct





Sep





Aug





Jul





Jun





May





Apr





Mar





Feb





Jan





New Mexico ACA Conference





National ACA Convention in New Orleans





Thanksgiving Prison Event




















Father’s Day Prison Event





Valentine’s Day Grants Women’s Prison Event





Catholic Conference – National in Albuquerque





New Youth Group for Christmas Community Party





Christmas Community Party





New Youth Group for B-t-S Community Party





Easter Community Party





New Youth Group for Easter Community Party











Back-to-School Community Party








� U.S. Department of Justice, Prisoners in 2002.  Retrieved September 27, 2003, from http://www.ojp.usdoj.gov/bjs/pub/pdf/p02.pdf






