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How to Start a 

Wings Program
What is the Wings Ministry Program?

Wings Ministry Mission Statement:

The Wings Ministry brings families of prisoners and Christian volunteers together as Children of God by

· Providing ecumenical mission opportunities for local congregations worldwide,

· Conducting joyous celebrations of Christ’s unconditional love that breaks down barriers, and

· Building relationships that transform both the lives of the families and the mission of the congregations.

Wings Ministry Vision Statement:

To share Christ’s unconditional love with all families of prisoners.

The Wings Ministry is based on Acts 2:42
"And they were continually devoting themselves to the apostles' teaching and to fellowship, to the breaking of bread and to prayer." 

                                                                                             New American Standard Bible

Wings is a focused ministry outreach based on the LOGOS Program of LOGOS System Associates, which is a midweek youth and children’s program in over 30 different denominations in thousands of churches across the United States, Canada, parts of Europe, Japan, Russia, and India.  Wings is supported by Prison Fellowship, Light and Liberty Jail Ministry, Beyond the Walls Ministry, Guideposts Magazine, Focus on the Family, and many different churches and individuals.

It is important for the Wings Ministry to be ecumenically based.  Wings volunteers are caring youth and adults from area churches that help with Prison Fellowship's Project Angel Tree, the Light & Liberty Jail Ministry, are involved with a LOGOS church, and/or have a special call to this specialized ministry.  In Albuquerque, New Mexico, over 100 churches from at least 17 different denominations volunteer in the ministry.  Wings will be more effective if there are representatives from various denominations and many different geographic areas represented.  Congregations large and small, suburban and inner city hopefully will work together.  This strengthens the Christian community in an area.  Both guests and volunteers gain from seeing Christians working together in a positive way.  The goal of the Wings Party is NOT to gain members for a particular church or denomination, but to reflect Christ’s unconditional love to all in attendance and to help the guests find a welcoming faith community in their neighborhood.  

The Wings Party model is similar to intergenerational church programs that are fun, active, and get all members of the congregation involved.  Optimally, the Wings Program model has three community parties per year: a Christmas Party that is an extension of Prison Fellowship's Angel Tree Program, an Easter Party, and a Back-to-School Party.  Wings has chosen these specific times of year as this is often when families are searching for a place to worship.  However, any time of year that fits into your community schedule should be considered.  Other times of year to consider include Valentine’s Day, Mother’s Day, Father’s Day, Fourth of July, Thanksgiving, Fall Festival, or any other day that is special to your community.  It is desirable to rotate host churches so all can share the joy.  This also gives nice variety and demonstrates the ecumenical diversity.  

How to Start the Wings Ministry in Your Community

The heart of Wings is caring churches and volunteers.  Anyone can be a Wings volunteer and any church can be a Wings church.  This program can be easily adapted to any community.  Churches that participate in the LOGOS Program and Prison Fellowship Angel Tree Program will have members who are already familiar with aspects of Wings.  However, our simple guidelines will enable any group of caring Christians to start a successful Wings Ministry.

It is important to draw youth into your Wings Ministry. It is critical to reach out especially to the children and youth that are suffering the incarceration of a family member. These children often relate better to youth than to adult volunteers.

Christian volunteers of all ages and talents will enrich your ministry.

Contacting the following people will be important for you as you begin to build a supportive network in your community for the Wings Ministry. It will be best to find a small, dedicated group of volunteers who see this ministry as a long-term commitment.

1. Contact your State Correction’s Department.  

· If possible talk with the Secretary of Corrections to share your intentions of starting a Wings Program in your area.

· Get the names and telephone numbers of all the Chaplains at each of the prisons in your area.

· Get the name and telephone number of the State Corrections Department  “Coordinator of Volunteer Services”.  This coordinator oversees all volunteers that work in the prison system throughout your state.  Share the Wings Ministry with him / her.  

· Get names and telephone numbers of key volunteers and organizations that already work in the prison system.  (Ex. Kairos Ministry, Prison Fellowship, and Light & Liberty Jail Ministry.)  Contact the leaders of each of the ministries and share the Wings Program with them.

2. Contact your closest Council of Churches director.  Share the Wings Program with them and write an article about the Wings Program for their next newsletter or mailing to all the churches.

3. Contact the LOGOS System Associates national headquarters at 1-877-YES2LSA or 1-412-372-1341. Email:  logos@logos-system.org for a list of churches and names of pastors and LOGOS Directors that are in your area. 

4. Contact the Prison Fellowship Area Director for your state.  Call Prison Fellowship at 1-703-478-0100 for the Director closest to you.

After you have made contact with all these essential leaders and have their mailing address and telephone number, set the first meeting.  Try to meet in an area that is centrally located to the people you are trying to target.  During that first meeting, you will want 

· to generate excitement about the Wings Ministry,


· set a date, time, and place for the first Wings Party,

· identify a leadership team that can be a resource for future Wings events.

Once you have accomplished all of this, contact Ann Edenfield at 1-505-291-6412 about specific suggestions for a Christmas Party, Easter Party, Back-To-School Party, or other themes for your Wings Party. 

AnnEdenfield@WingsMinistry.org or visit our website at www.WingsMinistry.org
Budget Items

1. Food for party

a. Pizza – It is best to get pizza donated.  Order extra large pizzas and figure 5 people/pizza.  Ask the shop to cut each pizza into twice as many slices as usual.  This helps prevent waste and enables the pizza to serve more in case higher attendance.  Pepperoni seems to be most popular pizza. Order a few cheese pizzas for vegetarians and children.

b. Cookies – Cookies make an easy dessert.  A restaurant supply company may donate cookies or volunteers may bake cookies.

c. Punch – Lemonade seems to be the most popular beverage to serve. Do not use red punch as it stains easily.  A restaurant supplier may donate the punch.  Consider having a gallon or more of sugar-free punch available for diabetics. Clean gallon milk containers make easy, disposable drink containers.

2. Postage

a. Postage is needed to send invitations and flyers to prison chaplains, churches, press, TV stations, and organizations that work with prisons and inmate family members. These mailings should be mailed out about two (2) months prior to each party. Follow up with the press/TV the week of the event.

b. Invitations should be mailed out to church volunteers and previous guests approximately two (2) weeks prior to the party.  If you mail the invitations out too early, people forget about the party.

c. Thank you letters need to be sent out to all your donors after the party.  You may also want to create a picture collage from photos taken at each party as a thank-you to your donors.  The pictures help tell the story and share the fun of each party.

3. Film / film developing

a. At least one (1) person should be designated as the “Official Photographer” at each Wings Party.  It is also ideal to have a person with a video camera taking pictures.  The registration form that each person signs when they receive their nametag grants permission for their pictures to be taken and used for future use.

b. Photos help document the party and help to “tell the story” for those that are unable to attend.  Please send photos to the webmaster to be put on the website.

c. It is recommended to have at least five (5) rolls of film at each party.  Close-up shots usually work the best with only a few people in the photo.

d. Collages can be created and color copies can be made as gifts for the donors.  The photos make wonderful thank you gifts.

4. Child Care

a. We have found it convenient to offer childcare for infants/toddlers.  Obviously it is up to the guests whether they want this for their children. Designate several volunteers to be in charge of the childcare area.  Choose a corner of the craft area and keep the children in that area.  Offer small toys for the toddlers to play with.

b. Children that are 3-4 and older can usually participate in the crafts.  Children younger than that usually have a difficult time with the crafts.  Often mothers will then escort their children to the craft area and then they miss out on the special time for the parents/caregivers.  We recommend using a childcare area.

c. At one time we offered a full “nursery” by paid church staff.  We found this expensive and most mothers did not want to leave their infants in a strange place.  Organizing the childcare area in the crafts room works well and everyone feels safe.

5. Craft supplies

a. Most craft supplies are donated.

b. Create a policy that receipts are required for all reimbursements.

The structure of Wings Parties comes from Acts 2:42 
"And they were continually devoting themselves to the apostles'

teaching



interactive Bible study
and to fellowship


games, crafts, discussion
to the breaking of bread

pizza and cookies
and to prayer."                            
singing of praise/worship songs and a prayer circle at the end of the party

Part 1 - Music (30 Minutes)

Successful parties start with praise music and set a festive atmosphere for celebration. If people are late they can always join in on a new song. Start with simple songs that are lively and encourage audience participation through hand motions, clapping, and singing along. The music should be fun, easy to join in on, and uplifting.  If possible, project the words on a screen up front or provide song sheets with the words. Many, if not all the guests, will not be familiar with the songs.  Use songs that have simple tunes and repeat frequently.   

The music can be as simple as an individual on a guitar, a keyboard, a CD, or a violinist, or can be as full as a complete praise band.  What is important is for it to be simple enough for everyone to participate and enjoy. A variety of simple percussion instruments such as bells, tambourines, cymbals, and drums can be distributed to the children to encourage further participation.  If there are only a few instruments spread them around and encourage the children to share them so that everyone has fun.

Use songs that are “popular” with youth in the ecumenical realm.  Please do not sing hymns or songs that are only familiar to a specific congregation or denomination.  The goal is to have everyone present participate in the singing and the music.

Music Options

1. Praise bands

2. Individuals on guitar/piano/keyboard

3. Liturgical dancers

4. Biblical “Drill Teams”

5. Hand bells & other instruments including percussion, orf, etc.

6. A music leader using back-up music on tape/CD.

7. Guests/volunteers may be invited up front to lead a song, play an instrument, act out certain motions, etc.  

8. Make it fun!

Some songs to consider are:

· Ah, La, La, La (Shake a Neighbor’s Hand)

· In My Life Lord Be Glorified

· Love Round

· Jesus Loves Me

· Father We Adore You

· I Have Decided to Follow Jesus

· Hallelu, Hallelu, Praise Ye the Lord

· The Wise Man Built His House Upon the Rock

· Lord I Lift Your Name on High

· Amazing Grace

· Pharaoh, Pharaoh

· Rise and Shine

· Peace Like a River

· Go Where I Send Thee

· He’s Got the Whole World in His Hands

· Seek Ye First

· Give Me Oil in My Lamp

· Swing Low, Sweet Chariot

· When the Spirit Says “Move”

· If You’re Happy and You Know It Clap Your Hands

· Other Christian Songs for the season

To keep the focus, it is important to keep the music Christian and not bring in secular songs.

Part 2 - Bible Study (30 Minutes)

The Bible Study brings the message of Christ to those who truly need hope and inspiration.  The pastor of the host church is usually invited to lead the Bible study if he/she is available.   It is important for the lesson to be Biblically based and not interpreted from a particular denominational viewpoint.  This study should be meaningful to guests from all backgrounds.  This is not the time or place for an altar call.  The Bible study should involve the guests and be appropriate for all ages, especially children.  Interactive Bible study works well for this.  The guests and volunteers can act out parts, help with props, or interact with the presenter. Bible study works well if the group makes certain noises or actions based on key words in a story. This takes less preparation and materials but encourages lots of participation.

It works best if the Bible Study matches the theme of the party.  Some themes to consider are:

· Christmas Bible Study

The story of the birth of Jesus should be told.  Usually the pastor reads the scripture and everyone participates in some way – often in costumes.  Let the guests and volunteers imagine actually being there.  They can be shepherds, wise men, angels, or passers by (possibly people who were staying in the inn that was full).  

Please do NOT have Santa Claus attend this event. This is a Christian gathering and the purpose of the Bible Study is to talk about the birth of Jesus and why we celebrate Christmas.

· Easter Bible Study

Pastors have led this Bible Study in many creative ways:

1. Pastor dresses in costume and tells the story of Holy Week as if he/she was a “person in the crowd” during the events of that week.

2. Pastor tells the story of Holy Week.  Everyone present is given a paper and special items to create their own collage. (Piece of thorn branch, sponge, nail, cloth, crayon or markers, and glue.)  As the Pastor tells the story, each person designs his/her own collage.  One year the party ended and about 30 minutes later a woman in her late 70’s arrived back at the party.  She had driven all the way home and realized she had forgotten HER collage.  She drove all the way back for it.

3. Pastor reads from scripture. Has everyone wave palm branches and repeats phrases after him/her.

· Back-to-School Bible Study

The theme of this party is obviously not Biblically based, like the Christmas and Easter parties. Therefore, use any scripture that seems appropriate to your setting.  The reason to do a Back-To-School party is that many churches start special programming that follows the school year.  With this party you are encouraging people to join a church or Christian youth program, like LOGOS, at the beginning of the school year.

Some themes to consider are:

· Jesus in the boat with the disciples, calming the waters. 

· The story of Esther. 

· The story of the Good Samaritan. 

· Daniel in the Lion’s den. 

· The story of the Prodigal Son.

· Valentine’s Day Party

1. 1 Corinthians 13

2. Parable of the Lost Sheep

3. Ruth and Boaz

4. Any Scripture that Speaks to the Guests

· Mother’s Day Party

1. Ruth and Naomi

2. Mary, Mother of Jesus

3. Any Scripture with a Mother Theme

· FATHER’S Day Party – Note the FATHER in the title of this party is in all capitals.  Many of the families of prisoners have not had a positive father role model.  GOD the FATHER is the real theme of this party.

1. Prodigal Son

2. Any Scripture with a Father Theme or speaks to the guests

· Thanksgiving

1. Parable of the Wheat and Tares

2. Firm Foundation (Wise Man Built His House Upon the Rock)

Part 3 – Games/Crafts/Discussion (30 Minutes)

Youth/Adult Discussion Time

This is a special time for mid and high school youth and adults to gather together to talk about issues that are unique to family members of prisoners.  Volunteers and guests alike join together with youth pastors/leaders from all the churches.  The goal of this time is for everyone to have a good time, get to know one another a little better, and to discuss difficult issues.  The guests should leave this discussion time feeling welcomed into the faith community and hopefully wanting to get actively involved in a church program in the future.  The discussion questions should stimulate further family discussion and opportunities to talk at dinner with key Wings volunteers.

1. Introduction – Why Wings?  Ann Edenfield’s experience in churches. (3 minutes)

2. Importance of photos & evaluations – to tell the story to others. List of area churches. Describe mealtime – teenagers may sit together with 1 or 2 youth leaders, families eat together with 2 Wings volunteers. 8-10 people per table. Sit by someone whose church is located in their geographic area/or whom they are interested in getting to know better. 

3.  If they want to be interviewed after the party, meet in a certain location.  

4. Divide into 3 – 5 groups, depending on the size of the group.  We need a leader & scribe for each group.

5. Leader asks questions. Scribe records discussion.

a. Where do people turn for help & support?

b. Why do people go to church?

c. Why do people NOT go to church?

d. What type of images (stereotypes) come to mind when someone is called a “Christian”?

e. What type of images (stereotypes) come to mind about inmates and their family members?

f. What are some special problems that a family member faces with a loved one in prison? – An inmate faces on returning home?

g. Wrap up discussion (Acknowledge what was said but reaffirm our intention for the guests to find a supportive church home.)

h. Closing Prayer

Crafts

Wings Craft Ideas

Christmas

Christmas Cards for Inmates/Loved Ones  

Suggested Supplies Needed:

1. Recycled Christmas Cards

2. Construction Paper 

3. Designer Scissors

4. Envelopes

5. Markers / Crayons / Glitter

6. Glue sticks

7. Hole Punch

8. Curling ribbon  (If they want to make Christmas ornament/cards to hang on a tree.)

Decorate Christmas Cookies

Suggested Supplies Needed:

1. Approximately 3 cookies / child

2. Colored frosting (Pink, green, yellow, white)

3. Sprinkles & candles

4. Baggies to carry cookies

5. Paper plates to decorate cookies on

6. Plastic knives to spread frosting

7. Newspapers to cover the table

Candy Necklaces

Suggested Supplies Needed:

1. 3 individually wrapped red & white striped circular peppermint candies

2. Red and/or green yard

Tie the 3 candies together using the yarn.  Add an additional long piece of yarn to form a “necklace”.

Easter

Easter Cards for Inmates/Loved Ones  

Suggested Supplies Needed:

1. Recycled Easter Cards

2. Stickers

3. Construction Paper 

4. Designer Scissors

5. Envelopes

6. Markers / Crayons / Glitter

7. Glue sticks

Easter Eggs


Suggested Supplies Needed:

1. Hard boiled eggs – Approximately 3 eggs per child

2. Bowls of different colored dyes

3. Egg dipping tools

4. Stickers / crayons to decorate eggs before dying

5. Newspaper on table

Easter Baskets


Suggested Supplies Needed:

1. Plastic green strawberry baskets

2. Choice of colored Easter basket grasses

3. Curling ribbon, strips of colored paper, or ribbons to weave through holes in basket

Palm Branch Book Markers (Easier for older children)


Suggested Supplies Needed:

1. Palm branch leaves

2. Take 2 palm branches; overlap the pieces to form a cross (may be as long as you wish).  Rip a very narrow piece of a branch (about 1/8 inch wide) and weave that around the two pieces of palm branch.  You may want to hold the pieces in place with glue.

3. Glue stick / glue gun

Back-to-School

Back-To School Cards for Inmates / Loved Ones


Suggested Supplies Needed

1. Recycled Cards

2. Stickers

3. Construction Paper 

4. Designer Scissors

5. Envelopes

6. Markers / Crayons / Glitter

7. Glue sticks

Book Markers


Suggested Supplies Needed:

1. Cut out “school” shapes  (Possible shapes:  Pencil, apple, book “worm”)

2. Stickers

3. Glitter / glue

4. Markers

5. Colored pencils / pens

Wood Working Ideas

Stools, bird feeders, picture frames


Suggested Supplies Needed:

1. Pre-cut wood

2. Nails

3. Hammers

4. Possibly electric drills

5. Screws

6. Bird feed

Pinecone Bird Feeder


Suggested Supplies Needed:

1. Approximately 1-2 pinecones per child

2. Peanut Butter

3. Bird Seed

4. Newspaper on table

5. Curling ribbon to tie onto cone

6. Paper plates with peanut butter on them for rolling the pinecones

7. Paper plates with bird seed on them for rolling the pinecones

8. Baggies or small bags to hold the completed bird feeder

9. Wash tub (for washing hands after completing project)

10. Paper towels (for drying hands)

Part 4 – Pizza, Cookies, & After-Dinner Group Game (55 minutes)

See separate document for mealtime discussion/games/themes.

Part 5 - Wings Prayer Circle (5 minutes)

End each party with prayer in a Circle of Love. Have everyone form a circle holding hands.  Often inmate family members feel shunned.  Human touch breaks the barriers and brings everyone together.

One closing to consider:

· Have the guests imagine that you are standing in a perfect 360-degree circle and that God is at the very center of the circle.

· The distance from God to each one is exactly the same because the radius of a circle is everywhere the same.

· Each has a strong desire to get closer to God.

· Ask – By maintaining this perfect circle, how can we get closer to God? 

· Ask everyone to take a step forward maintaining the perfect circle.

· Ask - Isn't it wonderful that the closer we get to God, the closer we get to one another? Also, the closer we get to one another, the closer we will get to God.

· We need to draw more circles of love rather than lines of separation.

Don’t be surprised if there is a whole lot of hugging going on at the end of the party!

Closing Prayer – (5 Minutes)

See separate document for Wings Party schedules.
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