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Suggestions for Setting up a Wings Event in a Prison

1. Read “How to Start a Wings Program”.
2. It is wise to host several Wings Parties in the community before attempting a prison event.  It is important for Wings volunteers to be familiar with why and how to host a Wings Party.  Many first-time visitors will be nervous about entering a prison.  It is helpful that they are well trained and familiar with their role as a Wings team member.
3. Review the Wings Mission and Vision Statements.
4. Call it “An Event” instead of “A Party”.  (This terminology is more acceptable to some correction officials.) All functions outside a prison are definitely called WINGS PARTIES!  (Party connotes fun and that is what Wings is all about!)
5. It is recommended that all communication with a prison start with the Chaplain.  Once the Chaplain/Religious Coordinator is supportive and wants to schedule an event, then meet together with the Chaplain and the Warden of the prison.  Planning of an event should be made jointly by the Chaplain, Warden, and Wings coordinator, but registration of inmates and their guests works best when organized through the Chaplain’s office.
6. For registration refer to the “Inmate Registration Form” and the “Guest Registration Form”.  Adapt the forms as necessary for your program.  
7. It is recommended that only family members that are registered on the inmate’s visiting list be invited to the event.  The goal is to unite family members with the inmate to strengthen family bonds and to have the family members and the inmate meet with caring Christians.  Hopefully the family members either attend a church or will after the Wings event.  
8. It is recommended that inmates have family members attend the event with them.  Decide in advance what your policy will be if the family registered and then an emergency arises and they cannot attend the event.  Will the inmate still be allowed to attend?
9. A Wings event is a Christian gathering.  However, ministry cannot happen if someone is not present.  Therefore, any inmate and his/her family members that wants to attend the event and qualifies as per prison policy is welcomed.  
10. Often family members of inmates cannot visit their loved ones in prison because of lack of transportation.  If possible, arrange for church vans to drive family members to the event.  Pick a central location to meet, preferably a Wings church, and invite Wings volunteers to car-pool to the prison as well.  Anticipate in advance hungry and thirsty children.  Encourage everyone to bring snacks/lunches/drinks as there will probably not be time to stop for food prior to the event.  The team may want to provide bread, peanut butter and jelly, veggies/fruit, crackers, and/or drinks for the team members and the guests that are car-pooling to the prison.
11. Plan for a snack that can be eaten any time during the event.  Family members may arrive hungry and the pizza is not served until the end of the event.  Crackers, veggies/fruit, cookies, popcorn, or dry cereal may all be snack possibilities.  Keep the snacks located in one area.
12. The Wings Team should be from as many congregations as possible and as ecumenical as possible.  There should be at least two (2) Wings volunteers for every eight (8) guests.  Usually prison policy only allows guests age 18 or older to visit a prison.  Prison officials have allowed Wings Team Members to be 16 or older, as ministry from teenager to teenager is important.  
13. It is very important to have a Wings Prison Team training meeting prior to the event.  Review the event time schedule, purpose for each of the parts of the program, and the role each team member plays during each part of the program.  Prepare crafts in advance.  It is especially important to have at least one craft for the children that involves food that can be eaten.  They may be very hungry by the time the pizza is finally served. 
14. Review “Wings Prison Team Policy”.  Note that all Wings Team Members wear a Wings T-shirt and adhere strictly to the clothing policy.
15. Review the “Prison Team Supply List”.  Note there are no scissors allowed in a prison so all cutting is done prior to entering a prison.  It will be helpful to have a sound system. Most Wings events in a prison will take place in a gymnasium and the acoustics are generally very poor.
16. Review the Wings Prison Team registration form.  Note:  ALL names must be listed as they appear on a person’s driver’s license.  (“Bill” may not be allowed in a prison if he is not registered as “William” as he is identified on his driver’s license.)
17. Flexibility – The Team MUST be flexible.  The inmates will only be allowed to attend the event after “Count” is completed and they are released.  If there is a problem with “Count” the inmates may be late to the event.  Plan for mixer games and activities for the family members prior to the start of the event.
18. Remind the music team that they are not performing – they are leading worship.  They should encourage audience participation in every way possible, including inviting the little children and teenagers to play bells, tambourines, drums, etc.  The children could also be invited up front to lead clapping, special hand motions, or to participate in a particular song in a special way.  The goal is to involve the inmates and their children/family members in as many ways as possible.  Encourage simple, repetitive music that is active and hopefully familiar.  
19. Use an overhead for words for the songs.  If power point is used, have an overhead projector with words as a back up.  Assume that the inmates and their family members will not know the music – they need to be taught the music and encouraged to sing.
20. Invite the Chaplain to lead the Bible study.  He/she will be familiar with the inmates, prison officials, and have a level of trust established with them.  Encourage audience participation, costumes, movement, and action.  
21. Craft Leaders should be flexible and encourage the children to make cards for their loved ones.  Often when stickers are available children like to use many.  This is OK.  Encourage the children to be mindful of the other children, but to not have heavy restrictions on them.  If the children make fruit loop necklaces, let them eat as many fruit loops as they wish.  If they eat all the cereal and don’t make a necklace, that is all right.  They are hungry and need to be fed.
22. Family photos – A unique feature to a Wings Prison event is the opportunity for a family photo to be taken.  The children are given paper frames to decorate.  One photo is left with the inmate at the prison and another photo can either be given to the family at the party or mailed to them.  It is usually very difficult to have a photo taken at a prison, therefore the family photos taken at a Wings event are priceless.  Laptop computers can be used if a Wings volunteer has the right equipment, or regular cameras may be used.  Check with the Chaplain and Warden to see if Polaroid photos are allowed to be taken.  
23. Dinner – Pizza seems to be the most craved food item by the inmates, therefore we suggest offering a simple menu of pizza, drinks, and cookies. Clean, disposable gallon milk containers make perfect serving pitchers for the beverage. Check in advance with the chaplain to see if there are any restrictions regarding nuts or raisins in cookies. Pepperoni is generally the most popular choice of pizza, but offer cheese for vegetarians and children. Be sure to order enough pizza to serve the correctional officers and the prison officials that may be present.  Any leftovers can be given to the staff. There may not be enough tables to use for serving dinner. Be flexible and plan for floor seating using placemats/evaluation forms in groupings no larger than 10 people, there should be a minimum of two volunteers per group. Once again keep the seating arrangements tight and centered around the microphone.
24. Seating – Limit the amount of chairs that are initially set up. Inmates and family members may want to spend the entire time visiting with one another, but there is a tightly organized agenda that involves participation by everyone present, therefore keeping a close seating arrangement, keeps everyone involved and focused.
25. Cleanup usually has to be accomplished VERY quickly. It is also important to leave the prison cleaner than it was found.  Inmates and family members may want to help, this is greatly appreciated, be sure to schedule enough time for hugs to be shared with everyone.






